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1. HEJIA U 3AJAYU JUCHUTIJIMHBbI

OmHUM M3 COBPEMEHHBIX CPEICTB KOOPAMHAIMH JCATEIHHOCTH OPraHH3allyu SIBIISCTCS
MPOIIECCHOE YIpaBJICHHWE, a TakKe KOMIUIEKCHOE IPUMEHEHHE TIePEAOBBIX METOJOB U
NPOTPAMMHBIX TPOAYKTOB JUIS YIIPAaBJICHUS OW3HEC-TpolleccaMH. YTPAaBIATh IMPOLECCAMU B
CHUCTEME MCHEIDKMEHTA O3HAYaeT BO3JEHCTBUE HA IEIOCTHBIA MPOIECC JUIS AOCTHKCHHS UM
OIpENCIICHHBIX IIeNiei, a HEe Ha OTIENbHBIC MOAPA3ACICHUS WIH (QYHKIUU TPEANPHUITHS.
MopnenupoBanue, aHaau3 W ONTUMHU3ANUS  OW3HEC-TIPOIIECCOB  JTaeT  BO3MOXKHOCTH
COBEpILIECHCTBOBATh JEATEIHHOCTh OpPraHM3allMU B IIEJIOM M Ha pabo4Mx MeCTax, a TaKKe
crocobcTByeT Oonee 3¢ (GEeKTUBHOMY B3aMMOJCWCTBHIO C BHEIIHEW cpenod. Ha wmHOrmx
OPEINPUATHIX BO BCEM MHUPE OCYIIECTBIISETCS MEPEX0]l OT JOMUHHPOBAHUS ()YHKIIMOHAIBLHON
OpTraHHU3aIH MPOU3BOJICTBA K MPOLIECCHOM.

JuctmiuimHa «MojenupoBaHie OU3HEC-TIPOLIECCOBY» SIBIISICTCSI BAXKHOW COCTaBJISIOIICH
MOJATOTOBKA TaKWX CIEIUAINCTOB, Kak MeHemkep, WT-koHCynbTaHT, OW3HEC-aHATTUTHK
pa3IMYHBIX OpraHW3alud, W 3aHUMAeT CYIIECTBEHHOE MECTO B Oyaylled AesTelbHOCTH
OakaaBpa, 00y4aronierocs 1mo HanpaplIeHUIO «MeHEHKMEHT.

OcCHOBHAsI yeab u3y4eHus OUCUURIUHBI COCTOMT B PAa3BUTUU MPEACTABICHUU O
MIPOIIECCHO-OPUEHTUPOBAHHOM YIIPABJICHUH, MOJCIIMPOBAHUH, aHATIN3E U ONTUMHU3AINN OU3HEC-
nporieccoB, (HOpMUPOBaHKE HEOOXOJMMBIX HABBIKOB B OOJACTH CO3/IaHUSI MOjEeH Ou3Hec-
MPOIIECCOB, HMX WCCIICIOBAaHUS W Pa3pa0OTKH HAMPABICHUA ONTUMH3AlMd Ha OCHOBE
COBPEMEHHBIX HHCTPYMEHTAIBHBIX CPE/ICTB.

3aoauu oceoenus OUCUUNIUHDBL:

- W3YYCHUE TEOPETHUECKUX OCHOB MPOIICCCHO-OPUCHTHPOBAHHOTO YIIPABJICHHS;

- W3YYCHHUE OCHOBHBIX MOHITHHA, TPUHIIUIIOB ¥ OCOOCHHOCTEH MOJICTUPOBAHUS;

- OCBOCHHE OCHOBHBIX CTaHIApTOB M HOTU(UKANMA MOACITUPOBAHUS OU3HEC-

NPOIIECCOB;
- npuoOpeTeHUEe HABBIKOB  HCIIOJNB30BAaHHMS COBPEMEHHBIX  HH(MOPMAIIMOHHBIX
TEXHOJIOTHI U MHCTPYMEHTOB JUISl ONIMCAHMSI U aHAJIM3a OU3HEC-TIPOLIECCOB;

1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII BO

Huctunnuaa «MojenupoBaHue OW3HEC-TIPOIIECCOBY» OTHOCHTCS K IUCIMIUIMHAM TI0
BbIOOpY BapuaTtuBHOH wactu OOII 6akanaBpuarta no HampapieHuto 38.03.02 «MeHeKMEHTY,
npopuns «Ctparernyeckoe IiaHupoBaHue U MapkeTuHr» u umeert koa b1.B./[B.02.01. B xone
U3y4eHHs JaHHOHN TUCIMIUIMHBI (hopMupyroTes cienyrone komnerenuuu: 11K-4.

N3ydyeHne qUCIUIUIMHBI OCHOBBIBAETCS HA MPECTABICHUSAX, HABBIKAX M KOMIIETEHIIUSX,
Cc(OPMHUPOBAHHBIX y CTYJIEHTOB IpPH OCBOECHUHU CIEAYIOIIUX AUCHUIUIUH: «MEeHEKMEHTY,
«KopnoparusHas collMagbHas OTBETCTBEHHOCTh u OTYETHOCTBY, «OCHOBBI
NOpeANpPUHUMATENBCKOTO MpaBa» (OPMHUPYET MPEACTaBIEHUE O KOHKPETHBIX O00JacTiIxX u
crocobax MpUMEHEHUs paHee MOTyYEeHHBIX 3HaHUI, HABBIKOB U KOMIIETEHIUH.

3. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB OCHOBEHUA

JUCHHUIIJINHBI, COOTHECEHHBIX C IHIJTAHUPYEMbBIMH
PEYJIBTATAMU OCBOEHHMSA OCHOBHOH TIPO®ECCHOHAJIBHOMN
OBPA3OBATEJIbHOM ITPOI'PAMMBI

3aoaua I1/] Koo u naumenosanue Koo u naumenosarnue unouxamopa
npogheccuonanbHoll docmudiceHus npoghecCuoOHaIbHOU
KOMnemeHyuu KOMnemeHyuu
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TakTuueckoe IIK-4 - Cnocoben | U/]-1nx2
YIIpaBJICHUC AHATIU3UPOBAMND 3HaTk: OCHOBHBEIC TCHACHIINU
npoLeccamu 63aUMOCEAZU  MeAHCIY dbopmMHpoBaHUsS W YIpaBlIeHHUS OU3HEC-
IUTAHUPOBAHUS U CHCTEMaMH; HWHCTPYMEHTBI W METOJbI
@DYHKYUOHATLHBIMU
OpraHu3aluu WHTETPAIUN DJIEMEHTOB OHM3HEC-CHCTEM;
cmpamezusimu
MPOU3BOJCTBA HA P 3 bopmbl OH3HEC-CUCTEM u ux
YPOBHE CTpyKTypHOTO | KOMAAHUU € YET®bIO | 0coOEHHOCTH;
ToApa3ACIICHHs n0020Mo6KuU Wia-1.1 nk2
MIPOMBILUIEHHON cOanancupo8anHvlx - 3HATh OTEYECTBCHHBIH W 3apyOC)KHBIN
opraHuzanuu (0TAeNa, ynpasnenueckux OMBIT palMOHAIBHOMN OpraHu3aIuu
1exa) pewenuii no | TPOU3BOJICTBCHHON JIeSITEeILHOCTH

peanuzayus cmpame2uu
paszeumus
opeanuzayuy,  ymeem
Mooenuposamsv OusHec-
npoyeccwl u
UCNONIBL306AMb MEmoObl
peopeanuzayuu Ouznec-
npoyeccos 8
NpaKmu4ecKou
desmenvHoCmu

opeaHuzayul

OpraHu3ani B YCIIOBHUAX COBpeMeHHOﬁ
9KOHOMUKH

H-1.2 nk2
3HAaTh: OCHOBHBIC COBpEMEHHBIC
WHCTPYMEHTBI PEryJUpOBaHHs OW3HecC-

CUCTEM B paMKax TroCyJapCTBECHHOI'O H
MYHULUIIAJIBHOTO YIIPABICHUS, a TaKXKe
MEKTYHapOAHOMN JIESITEIIbHOCTH;
OCHOBHBIE uaeu TEOPUHU
3aMHTEPECOBAHHBIX CTOPOH;

HJ[-2nk2

YMeTh: OCYHIECTBISATh UACHTU(DHUKAIIIO
OM3HEC-CUCTEM, €€ YYaCTHHKOB, a TaKXKe
(dakTopoB ee GOPMHPOBAHUS U PA3BUTHSI,

HCIIOJIH30BATh WHCTPYMEHTBI
IIPOLIECCHOTO YIPABICHUS npu
dhopMHUpOBaHUH OU3HEC-CUCTEM;

H-2.1 nk2

YMeTh: HaxoAuTh OU3HEC-TIAPTHEPOB IS

dbopMupoBaHUs OM3HEC-CUCTEMBI,
BBICTpPAMBAaTh C  HUMH  OTHOUICHHSI
3QGEKTUBHOIO  COTpyJHMYECTBA  Ha
OCHOBE COBPEMEHHBIX IOAXOJ0B U
TEXHOJIOTHIi;
HJ[-2.2 nx2

- YMETh MPOBOJIUTH aHAIIU3 MTOKa3aTesei
JIESITEIIBHOCTH CTPYKTYPHBIX
nojipa3jiesieHui (OTAENOB, IEXOB)
MIPOU3BOJICTBEHHOW OpTaHHU3aIlHH,
JNENCTBYIOIINX METOAOB YIIPABICHUS MPU
pEIIeHNY TPOU3BOICTBCHHBIX 3a1a4 U
BBISIBJICHHE BO3MOKHOCTEH MOBBIICHUS
3¢ (PEeKTUBHOCTH yrpaBlIeHHs, pa3paboTKa
pPEKOMEH 1Al TI0 UCTIOJIE30BAHUIO
Hay49HO 000CHOBAaHHBIX METOJIOB
KOMIUIEKCHOTO PEIICHHUs 3329
TaKTHYECKOTO TIAHUPOBAHUS

dopma
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MIPOU3BOJICTBA C IPUMEHEHUEM
COBpPEMEHHBIX HH(OPMAITMOHHBIX
TEXHOJIOTHI

HJI-2.3 nk2

- YMETh OCYIIECTBIISITh Pa3paboOTKYy C
y4eTOM TPeOOBaHUI PHIHOYHON
KOHBIOHKTYPHI H COBPEMEHHBIX
JOCTHKEHUI HAYKU U TEXHUKU
MEPOTPHUSITHIA IO MOJCPHU3AINUN CUCTEM
yIpaBiIeHUS MPOU3BOJCTBOM B LENSIX
peaM3anuu CTPaTeruy OpraHu3aluy,
obecrieuenus YPpPEeKTUBHOCTH
MIPOM3BOJICTBA ¥ MOBBIMICHUS Ka4eCTBa
BBIYCKaeMO# MPOAYKLIUU

HJ[-3nk2

Brnagers: mocTpoeHHsI SKOHOMHYECKHUX,
(MHAHCOBBIX U OPraHU3AIIMOHHO-
VIIPaBICHYCCKUX MOJICIICH ITyTeM UX
aJlanTaluy K KOHKPETHBIM 3a/1a4aM
yIIpaBICHUS

H-3.1 nk2

Brnajers: HaBBIKaMU UCTIOIB30BaAHUS
CpeacTB i1 coopa nHpopMaIuu o
Ou3Hec-TpolIecce MPHU ero
MOJICIIMPOBAHUH U aHAJIM3€; IPOBEIACHUS
MCCJICIOBAaHUS U aHaIM3a On3Hec-
IPOIIECCOB

HJ[-3.2 nx2

Brnaners: npakTH4ecKUMHU HaBBIKAMH
HCIOJIb30BAaHUS HHCTPYMEHTAIBHBIX
CPEIICTB MOJICITHUPOBAHUS, aHATN3a U
JIOKYMEHTHUPOBaHUSI OM3HEC-TIPOIIECCOB;
COBPEMEHHBIMH CPEICTBAMU
KOMITBFOTEPHOT'0 MOJICTTUPOBAHUS OM3HEC-
MPOLIECCOB; OCHOBHBIMU HaBBIKAMU
(bopMHpOBaHUS U aHAJIU3a CETH OU3HEC-
MIPOLIECCOB OpraHU3alllu.

4. O0wast TPy10eMKOCTb U CIUTIIUHbI
OOm1ast TpyA0€MKOCTh AMCIUILTHHBI COCTABIISIET 2 3a4€THBIC eMHHIIEI (72 Jaca).
4.1. O0beM JUCHUIIMHBI U BU/IbI y4eOHOMH padoThI:

B yueoHoi KonunyectBo yacoB (popma odyueHust oyHas )
paGoTHI Bcero no B 1.4. no cemecrpam
IVIAHY 1 2 3
KoHnTakTHas 54 54

dopma
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pabora
00ydJaromuxcs ¢
npernojaBaTesieM B
COOTBETCTBUU C
VII

AynuTopHbIe
3aHSTHUS:

54

54

JIEKI[UHA

18

18

CeMmuHapsbl 1
MPaKTUYECKUE
3aHSATHUS

36

36

nabopaTopHbIe
paboTHI,
PAKTHKYMbI

CamocTosaTenbHas
pabota

54

54

®dopma TeKyIero
KOHTPOJISI 3HAHUU U
KOHTPOJIS
CaMOCTOSATEIBHON
paboTHI:
TECTUPOBaHUE,
KOHTp. pa0oTa,
KOJIJIOKBHYM,
pedepat u np.(He
MeHee 2 BUOB)

Ompoc,

CUTYalMOHHBIC

3aJa4u

Ompoc,

CUTYalMOHHBIC

3aga4un

Kypcosas pabora

Buaer
IIPOMEKYTOUHON
aTTecTaluu
(9K3aMmeH, 3a4erT)

3a4€CT

3a4€T

Bcero yacoB no
MUCLIAIIIINHE

108

108

4.3. Conep:xxanue TUCHMILUIMHBI (MoaYyJisi.) PacnipenesieHue 4acoB 1o TeMaM M BUAaM

yueOHO# padoThI:

®dopma 00yueHust O4YHast
Bujapl yueOHbIX 3aHATHH ®opma
AyAuTOpHBIE 3aHATHS 3ansn TeKyIIero
Jladopato tia B | Camocto
Hazsanne IIpakTiye P L
Bcero pHbIE HHTEP ATENIb IHaAHHI
pa3iesioB U TeEM cKHe
Jlexknun padoThI, AKTHB Hasl
3aHATHS, .
MPaKTUHKY HOW padora
CeMHHAPBI
MBI dopme
1 3 4 5 6 7
1. TIpoueccHo- 16 2 4 - - 10 Omnpoc,
OPUEHTUPOBAHH CHATYaIuo
0€ yIIpaBJICHHUE:! HHBIC

dopma




MI/IHHCTepCTBOVHayI(H M BBICIIETO ?6pa303aﬂnﬂ PO Dopma
VY ALIHOBCKHIA TOCYAapCTBCHHBIN YHUBEPCUTET
®-Pabouas nmporpaMma JUCIUILTHHEL
CYILHOCTb, 3aJ1aun
coJIepKaHue,
MpakTUKa
MIPUMEHEHUS.
2. CriocoOsI 1 24 4 8 - 2 10 Ompoc,
METO/IbI CUTYaIHo
MOJICJIUPOBAHUS HHBIC
OousHec- 3a1a4u
MIPOIIECCOB
3. IlporpamMmmHO 20 4 4 - 2 10 Ompoc,
- CUTYaIHO
WHCTPYMEHTAJIb HHBIC
HBIE CHCTEMEI 3aJ1aun
MOJICIIUPOBAHUS
Ou3Hec-
MIPOIIECCOB
4. Ananus u 24 4 8 - 2 10 Ompoc,
OlICHKA CUTYaIHO
a3 pexTuBHOCTH HHBIC
Oun3Hec- 3a7a9u
MIPOIIECCOB
5. MHCcTpyMEHT 20 2 4 - 2 10 Omnpoc,
bl CUTYaI1o
COBEPILIEHCTBOB HHBIC
aHus OM3HecC- 3aa4u
MIPOIIECCOB
6. PernmamenTan 14 2 8 - - 4 Ompoc,
ust U CUTYaIHO
JIOKYMEHTHPOBA HHbBIC
HHe OHU3HEC- 3a1a4u
MIPOLIECCOB
Hroro 108 18 36 - 8 54 3auer

5.COJAEP)KAHUE JUCHUJIUHBI (MOY.JIS)

Tema 1.

IIpouneccHO-OpMEeHTHPOBAHHOE YNPABJICHHE: CYHIHOCTb, COJAEp:KaHHe, TNPAKTHKA

le/lMeHeH]/lﬂ
[IpouiecCHO-OpUEHTHUPOBAHHOE YIpaBJICHUE: BO3HUKHOBEHHUE, COJAEp)KAaHUWE, MECTO Cpeau
)lpyrnx IIoaxoaoB K ynpaBneHmo. OCHOBHBIG TIOHATHUC HpOI_[eCCHO-OpI/IeHTI/IpOBaHHOFO
yrpaBieHus: OU3HEC-TIPOIIeCC, CeTh OU3HEC-TPOILIECCOB, AEKOMIO3UIINS OU3HEC-TIPOIIECCOB.
busnec-miporiecc: TMOHATHE W CTPYKTypa, BHUIBI Ou3Hec-mporieccoB. OKpyxkeHHe Ou3Hec-
nporecca. Onucanue OU3HEC-TIPOIIECCOB.

Tema 2.
Cnoco0bl M MeTO/IbI MO/IeIUPOBAHUS OM3HeC-TIPOLecCOB
Oranbl  TUMOBOTO  MPOEKTAa  MOJAEIMpOBaHUs  OusHec-mipoueccoB. [lonstue Mmerona

dopma
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MoJeIrpoBaHusi  Ou3Hec-mporieccoB. CrTpykrypHas amarpamma. (OCHOBHBIE  HOTAIUH
MOJICIIUPOBaHUs TpolrieccoB. Merogosorust moaenupoBanus B Hotanusax |IDEFO, IDEF3, DFD,
ARIS. OcnoBsl meromonorun |IDEFO. WnterpupoBannas merononorust ARIS. Onucanne
IIPOIIECCOB € MTOMOIIBIO OJIOK-CXeM. MaTpu4HbIi ClIOCO0 OMKMCAHUS MTPOLIECCOB.

Tema 3.

IIporpaMMHO-HHCTPYMEHTAJIbHbIE CHCTEMbI MOISTMPOBAHMS OH3HEC-TIPOIECCOB
TpeOoBaHUS K HWHCTPYMEHTAJIbHBIM CHCTEMaM JUIsi MOJCIMPOBAHUSA OH3HEC-TPOLIECCOB.
CpaBHHUTENBHBIM aHATUM3 HMHCTPYMEHTAIBHBIX CpPEACTB: (YHKIHMOHAIBHBIE BO3MOKHOCTH,
METO/I0JIOTHsI, OPUCHTUPOBAHHOCTD Ha MOJIb30BaTels, lieHa. CucremMa OM3HEeC-MOICTUPOBAHHMS
Business Studio. I'paduueckuii pegakrop Visio. MucTpymenTanbhas cuctema ARIS Toolset.
BPWin

Tema 4.

AHaJu3 U oleHKa 3¢ PeKTHBHOCTH OM3HeC-TIPoLecCoB
MOHUTOPUHT M W3MEpeHHEe NpoleccoB. Buabl m3MepeHuil OusHec-mporiecca. MeETOIUKH
aHaymM3a OM3HeC-TpoIleccoB. AHaAIIM3 MpoOiieM mporecca. BeiieneHue mpoOiaeMHBIX 00JacTei.
HMHTYyUTUBHO-IOTUYECKUI aHanu3 OusHec-mpoueccoB: nuarpamMma Hcukaebl, SWOT-ananus
OusHec-mporiecca. MeTouka pa3padOTKH CHUCTEMBI MTOKa3aTele OpraHU3aliHd B MPOIECCHO-
OpUEHTUPOBAHHOM YIPABJICHUU. AHANIM3 YIPaBICHUS TMPOIECCOM. AHAINU3 BBIMOIHEHUS
nporecca. AHaJIM3 TpoIecca MO OTHOIICHUIO K TUTIOBBIM TPEOOBaHUSIM KIIMCHTA. BU3yalbHBIH
aHanu3 rpadUUYeCKUX CXeM IpoleccoB. AHanu3 Tmokasareneid mnporecca. ®CA OusHec-
nporecca. AHaJ M3 PUCKOB ITpoliecca.

Tema S.

HNHcTpyMeHTBI coBepLIeHCTBOBAHMSA OM3HeC-NPOLeccoB
VYnpaBieHne — COBEPIICHCTBOBAaHHMEM  OM3HEC-TIPOIECCOB.  [IpOGKTBI W MpOrpamMMbl
COBEpPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB. Tunosas CTPYKTypa IIPOEKTa o
YCOBEPIICHCTBOBAHUIO  OW3HEc-Tpolecca. JTallbl PEeMH)XKMHUPUHTA  OM3HEC-TPOIIECCOB.
OBpHCTHYECKHE MpaBUia U3MEHEHHs Ou3Hec-TpoleccoB. HempepblBHOE yCOBEPIIEHCTBOBAHUE
npoueccoB. Merononorus KaiinzeH.

Tema 6.

PernameHnTanusi u JOKyMeHTHPOBaHUE OM3HEC-TIPOIECCOB
Hasnauenue BnagenwiieB mporecca. DyHKIMOHANbHAsS Matpuiia mnpoiecca. OmnpenencHue
BBIXOJIOB U BXOJIOB Tporiecca. Pecypcbl mporecca. PernmamenTanius mpoieccoB Ha pa3au4HbIX
ypOBHS[X yr[paBJ'ICHI/IfL PCFJ’IaMCHTaHI/ISI THUITOBBIX HpOIICCCOB OpFaHI/ISaHI/II/I. PeFHaMeHTaHI/Iﬂ
JESTENIbHOCTH CTPYKTYPHBIX TOJpa3AeNieHUil Py MPOLeCCHO-OPHEHTUPOBAHHOM YIIPABICHUU.
PernamenTanusi mpoueccoB Ha oOnepaniMOHHOM ypoBHE. OCHOBHBIE BHJIbI JOKYMEHTAIUM Ha
MPOLIECCHI TPETPHUITHSL.

6. TEMbI IPAKTUYECKHNX 1 CEMUHAPCKHX 3AHATHUI

Tema 1. IIpouneccHO-OpUEHTHPOBAHHOE YIIPaBJieHHe: CYIIHOCTb, COAEpPKaAHHMe, NMPAKTUKA
npuMeHeHnus (popma npoBeaeHus — KPYIJIbIH CTOJI)

Bonpocwvl k meme:

1. TlpoueccHO-OpHEeHTHPOBAHHOE YIPABICHNUE B MEKIYHAPOIHBIX CTaHAAPTAX.

2. TIpobGnembl 1 TepCIIEKTUBBI PA3BUTHS IPOIIECCHO-OPUEHTUPOBAHHOTO YITPABIICHHS.

3. busHec-nporiecc 1 IENOYKU CO3aHUS IEHHOCTEH.

dopma
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[Tepexox OT LenoYex co3aanus IEHHOCTEH K TOTOKaM padoT.
busHec-npouecc kak moTok pador.

OCHOBBI TOCTPOEHHSI CXEM TOTOKOB padoT.

['padrueckue, UMUTALMOHHBIE U UCIIOIHAEMbIE MOJEIIH.

No ok

Tema 2. CnocoObl U MeTOAbI MOJEJIUMPOBAHUS Ou3Hec-mpoueccoB (¢popma mpoBeaeHUs —
NMPAKTHKYM)
Bonpocul k meme:
[Totok naHHBIX B OM3HEC-TIPOIECCaX.
Huarpammsl moToka ganHbeix DFD.
Mertononorus pyHkunoHansHoro Moaenuposanus IDEFO.
Jlnarpammbl KOPHEBOT'O U IEPBOTO YPOBHSI.
JnarpamMma 1eKOMIIO3ULUU.
CnoBapsp gannbix IDEF-monenn.
Beraucnenue croumoctu ¢pynkuuii IDEF-nmuarpamm.
MoaenupoBanue notokos coobiTuii B ARIS eEPC.
. Bunsl moneneit ARIS.
10. CpaBHuTeIbHAS XapaKTEPUCTHKA HOTAIIUH.

©CoNok~wWNE

Tema 3. IIporpaMMHO-HHCTPYMEHTAIbHbIE CHCTEMbl MOAEJMPOBAHUS OM3HeC-POLECcCOB
(¢popma npoBeaeHHA — NIPAKTUKYM, TPEHHHT)
Bonpocwt k meme:
[Iporpammuas cpena Business Studio.
[Mporpammuas cpemxa ARIS Express (ARIS eEPC).
[Iporpammusie cpenctBa B ERwin Process Modeler.
CpaBHUTENbHAS XapaKTEPUCTUKA IPOTPAMMHBIX CPE/ICTB, CUCTEM U MHCTPYMEHTOB.
[Tpumeps! onricanust OU3HEC-TIPOLIECCOB B PAa3IMYHBIX CPEIaX.
[TpeumymiecTBa 1 HEJOCTATKH MIPOrPAMMHBIX CPEJl U HHCTPYMEHTOB.

oukrwdE

Tema 4. AHanu3 M ouneHka 3¢g¢exkTHBHOCTH OM3Hec-TpoueccoB (dopmMa mNpoBeAeHUS —
NPaKTHKYM, TPEHHUHT)
Bonpocel k meme:

AHanu3 1eno4YeK co3/1aHus HEHHOCTH.

HccnenoBanue NOTOKOB U CTPYKTYphl HHGOpMaLIUU

OO0paboTka pe3ynbTaTOB U3MEPEHHUSI ITpolLiecca.

ITokazarenu npotecca.

[Toxa3zarenu npoaykra mpouecca.

[Toka3zarenu 3¢(eKTUBHOCTH MpoLecca.

COop naHHBIX 00 y/I0BIETBOPEHHOCTH KIMEHTA MpoLecca.

Ananu3 TpeOoBaHUI KIIMEHTOB.

[Toxazarenu ya0BIETBOPEHHOCTH KIIMEHTA.

0. DkcmepTHas OIEHKa Ipoliecca.

11. CCII B mpo11€CCHO-OpPUEHTUPOBAHHOM YIIPABIICHUH.

12. [lnarpamma ctpaterudeckux neieir BSC.

13. KiiroueBbie nokazatenu s exkruBHocTr 6usHec-mpoieccos (KPI).

14. KoHTpOsIMHT OU3HEC-TIPOLIECCOB.

BOoo~NoGRWNE

Tema 5. MHCTPYMeHTBHI COBEpIIEHCTBOBAHUS OuM3Hec-mpoueccoB (popmMa mnpoBeieHUs —
pa3padoTKa M 3aIMTA MUHU-TIPOEKTA)

dopma
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Bonpocel k meme:

1. TunuyHble poJM COTPYAHHUKOB B KOMaHAE IO YCOBEPIICHCTBOBAHUIO OH3HEC-
IIPOLIECCOB.

2. IlepenpoexTrpoBaHue OU3HEC-TIPOLIECCOB: OCHOBHBIE TAIIbI.

3. IIpoananu3upyiiTe OCHOBHBIE IMOAXO/bI K ONTHMH3AINU On3Hec-miporieccoB. Kakoii u3
IIOJIXO0/10B BBIMVIAAUT HauOoJiee pUCKOBAaHHBIM JIJIsl KOMIIAaHUU?

4. HazoBuTe 3Tansl NpoBEACHNUS PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB.

5. Ilpumepsl HCHONB30BAHUS METOAOJIOTUM HENPEPHIBHOTO  YIy4dlIeHHs Ou3Hec-
IIPOLIECCOB.

6. MopenupoBaHue OM3HEC-TIPOLIECCOB MPH YIyULIEHUH OU3HEC-TIPOLIECCOB.

7. Bepuduxanus u akTyanusanus Mozenei OM3HEC-TIPOIECCOB.

Tema 6. PeriaMeHTanusi 1 J0KyMeHTHPOBaHHe Ou3Hec-npoueccoB (¢popma nmpoBeneHus —
pa3padoTKa U 3a1IMTA MUHH-TIPOEKTA)

Bonpocwvl k meme:

1. Aunroput™m periiameHTanuu OU3HEC-IIPOLECCOB.

2. Crpykrypa pernamenTa OuszHec-mporecca.

3. CocraBieHue, COIJIaCOBaHUE, YTBEPXKICHHE M  YTBEPXKICHHE pErJIaMEHTHOM
JOKYMEHTAIUH.

4. WHCTPYKIMH, CKPUIITBI U IPOLIEAYPHI.

5. OCHOBBI U OCOOEHHOCTH JOKYMEHTOOOOpOTa B MPOLECCHO-OPUEHTHUPOBAHHBIX
OpraHu3aLuUsX.

6. AKTyanu3amus MpOIECCHBIX PErIAMEHTOB.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMBbI

Jlannslit Bug paboTsl He peaycMoTper YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannplii Bun pabotel He npenycMoTrpeH YII, onHako BO3MOXeH Kak (opMma TEKYIIEro

KOHTPOJIA.

Hanucanue peghepama - 510 60onee 00beMHBIH, YeM COOOLICHHE, BU CAMOCTOSTEILHOW pabOTHI CTY/ICHTA, COAEPIKAIINHA
MH(OPMAIIMIO, JOMOJHAIOIIYI0 W Pa3BUBAIOIIYI0 OCHOBHYIO TeMy, M3y4aeMyl0 Ha ayJMTOPHBIX 3aHATHSAX. Bemymee mecto
3aHMMAIOT TEMBI, HPEJCTaBISIONIME MPO(ECCHOHANBHBIH MHTEpEeC, HeCcyLIHe 3JIEMEHT HOBU3HEL PedepaTHBHBIE MaTepHAabl
JIOJDKHBI TIPEJICTaBISITh MUCHbMEHHYIO MOJENb HMEePBUYHOTO JOKyMEHTa — HaydHOil paboThl, MoHOrpaduu, cratebu. Pedepar
MOJXKET BKJIFOYaTh 0030p HECKOJIBKUX HCTOYHHUKOB M CIY)KHUTh OCHOBOH JUIS JOKJIaJia Ha ONpPEACNICHHYI0 TEeMy Ha CEMHHapax,
KoH(pepeHusx. Permament o3pyunBanus pepepara — 7-10 muH. OpHEHTHPOBOYHOE BpEeMs Ha TIOATOTOBKY — 4 U.

Pony cmydenma: nieHTHYHA TIPU TOATOTOBKE HH(OPMAIMOHHOTO COOOLICHHUS, HO UMEET OCOOCHHOCTH, KacCarolHecs:
BBIOOpA JIUTEPATYPhl (OCHOBHOM M JOMIOJHUTENBHOI); n3ydeHuss nHpopMaimu (ysCHEHHE JIOTHKHA MaTephalia HCTOYHHKA, BBIOOD
OCHOBHOT'O MaTepHaa, KpaTKoe H3JI0KeHHe, (OpMyJIHpOBaHUE BBIBOJOB); OoGopMieHUs pedepara COTNIACHO YCTaHOBIECHHOMH
dbopme.

Kpumepuu ouenxu: axTyalbHOCTb TEMBbI; COOTBETCTBUE COJCP)KAHHMSA TeMe; IIyOMHa NpopabdOTKH Marepuaa;
IPaMOTHOCTb U MOJHOTA MCHOJIB30BaHNsI HCTOUYHHKOB; COOTBETCTBHE 0(opMIleHHsI pedepara TpeOOBAHUIM.

Tpeooeanusn k pepepamam

Pedepar Brimonnsiercs Ha nuctax Oymaru ¢popmara A4. TekcT nedaraeTcss Ha KOMITbIOTEpe
14 mpucdrom. IIpobGen mexay cTpokamu — B mojTopa MHTepBaia. [Ipm HamucaHuu Tekcra
HE00X0UMO COOMI0IaTh MO JieBoe - 25-30 MM, mipaBoe — 10-15 MM, BepxHee - 20 MM, HUKHEE
- 20 mM. Bce crpanunbel pedepara Hymepyrorcs u Opommopyrores. O6wem pabdoter 15-20
CTpaHHUIL.

Cmpyxkmypa peghepama: THUTYIBHBIH JIMCT, COJICpXKaHWE, BBEJICHWE, TJIaBHAS 4YacTh,

dopma
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3aKJIF0YCHHE, CTIUCOK UCIIOIB30BAaHHOM JTUTEPATYPHI.

Tumynonsiti qucm SBISETCS TEPBBIM JIMCTOM pedepaTa 3amoNHAETCS CIECTYIOIIUM
0o0pa3oM: BBEpXY yKa3bIBaeTCs HAMMEHOBaHME MHUHHUCTEPCTBA; HIDKE — MOJHOE HAaUMEHOBAaHHE
BYy3a; HI)KE — HAMMEHOBaHNe MHCTUTYTA; HAaUMEHOBaHUE (aKyJIbTeTa; HAUMEHOBAaHUE KadeIphl.
B cepenuHe TUTYNBHOTO JMCTa MPONMUCHBIMH OykBamu pasmeniatorcsi cioBa «PEDEPAT mo
TUCIHUIUIMHE ...» U «HA TeMy « ... « « B mpaBol yacTu BHHM3y CTPOYHBIMH OyKBaMu
yKa3bIBa€TCsl JIaHHBIC CTY/AEHTA, BBHINOJHUBIIETO pedepar: HOMEp TpyHmbl, rae olydaercs
CTYJEHT, IPONMUCHBIMU OyKBamMH — (pamuiusi, UM U OTYECTBO cTyAeHTa. Hinke crnpaBa uepes
UHTEpBAJI THIIETCA «HAYYHBI PYKOBOIUTENbY», YKa3bIBAaeTCsS €ro y4yeHas CTENeHb, yueHOe
3BaHME€ W (pamMuiaus, UMs, OTYECTBO, a BHH3Y THUTYJIBHOI'O JIUCTA IOCEPEIUHE CTPAHUIIBI
yKa3bIBA€TCS TOPOJ M TOJ.

Cooepoicanue BKIIOYaeT HAMMEHOBAHKE IJ1aB, pa3/esioB, HaparpadoB ¢ yKazaHHEeM HOMeEpa
CTpaHHIIBI, C KOTOPOH OHM HAYWHAIOTCS.

Bo 6sedenuu packpbiBaeTcsl 3Hau€HUE BBIOPAHHON TEMBI, CTEIIEHb €€ HCCIIEeI0BAaHHOCTH,
EJTb ¥ 3a]1a41 Pa0OThI, POPMYIHUPYIOTCS OCHOBHBIE TTOJIOKEHHS TEMBI H CTPYKTYpa paOOTHI.

Texkct enasuou wacmu nenutcs Ha maparpadsl (2-3); B TIJIaBHOW YacTH M3Jaraercs
coJiepkaHue padboThl.

B 3aknrouenuu narotcs KpaTkue BBIBOJIBI.

Crpanunpl pedepara HyMEpyrOTCs apaOCKuMu nudpamu, COOJNIOJAeTCS CKBO3HAs
HyMepalus o BceMy TekcTy. HoMmep craBuTcs BHH3Y cTpaHMIIBI B cepeanne. Kaxapiii maparpad
JIOJKEH HAYMHATHCS C HOBOM CTPAHMIIBL.

Ccobiiku Ha UICTOYHUKH, IUTAThl AAIOTCSI BHU3Y CTPAHUIIBI, HA KOTOPOW OHH MPUBOASATCA.

Chnucox ucmounuxos, WCIIOJIIb30BAaHHBIX TIpu pabore Hajg pedeparoMm, aaercs
(pacnonaraercsi) B aniaBUTHOM Topsiake. PaboThl 0IHOTO aBTOpa pacHojararoTcs B MOPSIKE
rogoB u3aanus. OnucaHue KaKAoro MCTOYHUKaA jaaercs c¢ ab3aua. Ilocne aBropa (aBTOpPOB) U
3aryiaBusl KHUTU O0Os3aTeNbHBI €€ BBIXOJHBIC JIaHHBIC: MECTO HW3/IaHus, H3JaTelbCTBO, TOJ
u3nanus. [lepen Ha3BaHWEM W3JATEIbCTBA CTABUTCS ABOETOYHE, a TOCIIE HAa3BaHUS - 3amsiTasl.
Odopmnenue crucka ocymiectiusercs B cootBercTBuu ¢ ['OCT 7.05-08.

Tembl pedepaToB:

1.  IlpoueccHO-OpUEHTHPOBAHHOE YIPABJIECHUE OpraHU3aIMeil: CYIIHOCTh, COAEpPKAHNE
¥ OCHOBHBIE MTPUHIIUIIHI.

2.  Bo3HHKHOBEHHE U pa3BHTHE MPOLECCHO-OPHEHTUPOBAHHOTO YIIPABICHUSI.
3. IlpoueccHo-opreHTHUpOBaHME yIpaBiieHHe B Poccuu: Teopus U mpakTHKa.
4. MecTo TPOLECCHO-OPUEHTHUPOBAHHOTO YIIPAaBJICHUS B CTAHOBJIEHUHM CHCTEM

MEHE)KMEHTa KauecTBa.

5 [TponieccHo-opueHTHpOBaHHOE ynpaBierne u cranaaptel cepun 1SO 9000.

6 Oco0eHHOCTH MTPOIIECCHOTO MBIIITICHHS.

7. OcoOeHHOCTH IPOIIECCHO-OPUEHTUPOBAHHOMN KYJIBTYPBI OPTaHU3AIUH.

8 [TporieccHO-OpUEHTHPOBAHHOE YIIPABICHHUE B IPOU3BOCTBEHHBIX MPEANIPUATHUSAX.

9.  IIpormeccHO-OpHEHTUPOBAHHOE YIIPaBIeHUE B chepe yCyr.

10. MmHoroob6pasue moaX0 0B K MOJEIIMPOBAHUIO OU3HEC-TIPOIIECCOB.

11. CpaBHuTenpHas XapakTepUCTUKA METOA0JIOTHI MOAEINPOBaHUS OM3HEC-TIPOIIECCOB.

12. CASE-cpenctBa B MOAETMpPOBAaHUN OHU3HEC-TIPOLIECCOB.

13. DBomronms TPOTPaAaMMHBIX CHCTEM M HWHCTPYMEHTOB MOICTHPOBAHHS OH3HEC-
IPOIIECCOB.

14. Meroauka ObicTporo ananu3za pemenuiit FAST: cogepxanue u sTamnsl.

dopma
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15.
16.

17.
18.
19.

20.

BenumapkuHT OM3HEC-TIPOIIECCOB.

CemuHap mo ympasieHHIO KadecTBoM mporieccoB (PQM): HazHaueHue, 3Tambl, UX
coJiep/KaHue.

3apyOexHble IPOrpaMMHBIE TPOYKTHl OM3HEC-MOICIIMPOBAHHUS.

Poccuiickue nporpamMmmHble IPOAYKTHI OU3HEC-MOIETUPOBAHUS.

CoBpeMeHHbIE MMOAXOAbI K MOJEIMPOBAHUIO OU3HEC-TIPOLIECCOB KaK OIUH U3
(hakTOpOB MPEOAOICHHS CTaTHAIIMHA POCCUNCKON 3KOHOMUKHU.

MonenupoBanue  OW3HEC-TIPOLIECCOB B BBICOKOTEXHOJIOTHYHBIX  cepax
IIPOU3BO/ICTBA.

9. HEPEYEHbB BOITPOCOB K OK3AMEHY (BAYETY)

BOoo~NoOR~WDNE

23.
24,
25.
26.
217.
28.

29.

30.
31.
32.
33.
34.

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

VYnpasieHue Ha OCHOBE OM3HEC-TIPOLIECCOB: CYIIHOCTD U COAEPIKaHNE KOHIETIIUN
[IpeumyiiecTBa 1 OrpaHUYEHUS KCIOJIb30BaHUS IIPOLIECCHOTO YIIPABICHUS
[TonsiTue OGuzHec-mporecca. Buabl Gu3HeC-IporeccoB

Cetb OM3HEC-TIPOIIECCOB OPraHU3AINH

JlexoMI103u111s IPOLECCOB

CTpyKTypHas cxema U 3JI€MEHThI OM3HEC-TIPOLIECCOB

[TocTaBuuku u moTpedUTENN mpoiecca

Cpena GuzHec-mporecca

[TepenpoexkTrpoBaHue (KOHLEHTPUPOBAHHOE YIyUIlIEHHE) Mpoliecca
PenHxuHMpUHT npoliecca: MOHATUE U KpaTKasi XapaKTepUCTUKa MOX0/1a
CtpyKTypa peuH)KUHUPUHTA OU3HEC-TIPOLIECCOB

MeTtononoruu onucanus OU3HEC-TMPOLIECCOB OPTaHU3AINH

Mopnens, npoliecc MOAEIUPOBAHUS, BUIbI MOJECINPOBAHUS

OcHOBHBIE 3TaIlbl MOJEIUPOBAHUS OU3HEC-TIPOIIECCOB

[Topsimok MOJEIUPOBAHUS «KAK €CTh»

AHanu3 (pakTHYeCKOi CUTyaluu 1 orpeJieIeHue KpUTEPUEB JUIsl OLICHKH MOJIee.
[Topsimok MOAENUPOBAHUS «KAK JOJIKHO OBITHY.

AHanu3 MoJieneit «Kak JJOJDKHO OBIThY

[TpaBuiia BbIiE€TEHUS MPOLIECCOB, UX KIIACCU(PUKALUS, pa3Mep, YUCIIO.
Huarpammsl. Mepapxus quarpaMm 1 HyMepauus

@OYHKIMOHATBHOE MOJIETMPOBaHNE OM3HEC-TIPOLIECCOB

IDEFO. Llens monenupoBanus, Touka 3peHus. DnemenTsl. [IpaBuia npucoenHeHHs
AYT.

DFD. DnemeHTsbl, paBUia MOCTPOSHHUS.

IDEF3. DnemeHTsI, ipaBuiIa MOCTPOSHHUSL.

Coznanue cMemaHHOW MOJIENH

['paHn4HbIE CTPENKH, BUJIbI TPAHUYHBIX CTPEIOK. TOHHEIMpPOBAHUE.

Meronuka ARIS eEPC

[TpakTueckoe ucnoabzoBanue ARIS mo moaroroBke k pa3paboTke W BHEAPEHUIO
CUCTEMBI YIIPaBJIEHUs IPOU3BOJICTBOM.

MeTonuka opraHu3zalid M TpPOBeACHHsS pPAabOT MO OHU3HEC-MOAETUPOBAHUIO C
ucrnonb3oBanuem nakera ARIS.

CpasuurenbHbiil aHanu3 Metoauk ARIS u IDEF

Juarpammsbl OTOB padoT

JlnarpamMmbl IOTOKOB JaHHBIX

[TporpamMMHBI€ CpeCTBA MOJICIMPOBAHUS OU3HEC-TIPOLIECCOB

Cuctema O6usnec-moaenupoBanus Business Studio

dopma
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35. Pemaemsie 3agaun Business Studio
36. Cucrtema cTpaTerHueCKHX LeIed U IoKa3aTeseld On3Hec-poIeccoB
37. Ananu3 nepBUYHBIX TpeOOBaHUN KIMEHTOB IMpoIecca
38. [Iloctpoenme Mmopenel NESATENBHOCTH NPEANPUATHA («KAK €CTh» «KaK JIOJDKHO

OBITHY)

39. HccnenoBaHue MOTOKOB U CTPYKTYPBI HHPOPMAIIHH
40. CucteMbl OIIEHOYHBIX TAPaMETPOB OM3HEC-TIPOIIECCOB

41. @OYHKIIMOHAIBHO-CTOMMOCTHOW aHaIu3 OM3HEC-TpoIecca

42. PerimaMeHTHpOBaHHUE Tpolecca
43. TlpoueccHas TOKyMEHTaIIUS

10.CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCSA

dopma 00yueHus

O4YHasa

Ha3zpanue pa3aesioB U TEM

Buja camocTosiTeibHOM padoThI

O0beM B
yacax

dopma
KOHTPOJIs

7. IlponeccHo-
OpPUEHTUPOBAHHOE
yIpaBi€HUE: CYIIHOCTb,
coJlep)KaHue, MPaKTUKa
IMPUMCHCHUA.

e TIpopaboTKa y4eOHOTO
MmarepHaa;

e TIOATOTOBKA pedepara;

e GOpMHpPOBAHUE M YCBOEHHE
COoAEpKaHUs KOHCIIEKTA JICKIUM
Ha  0aze  pEKOMEH/I0BaHHOM
JIEKTOpPOM Y4YeOHOH JHUTEepaTypsl,
BKJIIOYast MH(pOPMaLMOHHbIE
00pa3oBaTeNbHBIC PECYPCHI;

e  IOATOTOBKA K CEMUHapam;

e  permieHue 3a/1a4

e  TEKYIIHUH CAMOKOHTPOJb U
KOHTpOJIb YCIIEBAEMOCTH Ha 0aze
00yyYaroIuX U aTTECTYIOLINX TECTOB

10

Ormpoc,
pOBEpKa
pewenus
3a1a4

8. CniocoObl U METOIBI
MO/JICIIMPOBaHUS OU3HEC-
POIIECCOB

e TIpopaboTKa y4eOHOTO
MaTepuana;

e TIOATOTOBKA pedepara;

e GOpMHpOBaHHE M  YCBOEHHE
COoIEpKaHUA KOHCIEKTA JICKIU
Ha  0aze  pEKOMEH/0BaHHOM
JIEKTOpPOM Y4YeOHOH JHUTepaTypsl,
BKJIIOUast MH(pOPMalMOHHbIE
00pa3oBaTeNbHbIC PECYPCHI;

e TOATOTOBKA K CEMUHapawm;

e  pemieHue 3a/1a4

e  TEKYIIUH CAMOKOHTPOJb U
KOHTpOJIb YCIIEBAEMOCTH Ha 0aze
00yy4aroIuX U aTTECTYIOLINX TECTOB

10

Ormpoc,
poBepKa
pewmenus
3a/1a4y

9. IlporpamMmmHO-
UHCTPYMEHTAJIbHBIE
CHCTEMBI MOJICITUPOBAHUS
OU3HEeC-IIPOLIECCOB

e IpopaboTKa yueOHOro
MaTepuana;

e TIOATOTOBKA pedepara;

e (hOpMUpPOBAaHHE U YCBOCHHE
ColEepKaHUsA KOHCIEKTa JICKIIUMA
Ha  0aze  pEKOMEHJOBAHHOMN

10

Omnpoc,
MpOBEpKa
pewenus
3a/1a4

dopma
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JEKTOpPOM Y4YeOHOH JHUTEpaTyphl,

BKJIFOYAs UH(OPMAIMOHHBIE

00pa3oBaTeNIbHBIE PECYPCHI;

e  IOATrOTOBKA K CEMHHApawm;

e  pelIeHHuE 3a7a4

e  TEKYyHIHMH CAaMOKOHTPOJIb
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00YyYaIOIIMX U aTTECTYIOUIUX TECTOB

10. AHanus3 1 OLleHKa
3 PEeKTUBHOCTH OU3HEC-
IIPOIIECCOB

e IIpopaboTKa y4eOHOTO
MaTepuania;

e TIOJITOTOBKA pedepara;

e GOpMHpPOBaHHE H YCBOCHHE
COJIep)KaHUsl KOHCIEKTa JICKIIHi
Ha  0a3e  pPEKOMEHJIOBaHHOM
JIEKTOPOM Y4eOHOH JNHUTeparypsl,
BKJTIOYAs nH(POPMAIOHHBIE
o0pa3oBaTellbHbIE PECYPCHI;

e TOATOTOBKA K CEMUHApaMm;

e  peleHue 3amau

e  TEKyLIHUHA CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyarluX U aTTECTYIOLIUX TECTOB

10

Omnpoc,
MpoBEpKa
pelieHus
3a1a4y

11.

HCTPYMEHTHI
COBEPILICHCTBOBAHUS
OU3HEC-TIPOIIECCOB

e IIpOpaboTKa y4eOHOro
MaTepuania;

e TIOJITOTOBKA pedepara;

e (hopMupoBaHHE U YCBOEHHUE
COJIEpXaHUsl KOHCIEKTa JIEKIIMM
Ha  0a3e  pPEKOMEHJIOBaHHOM
JEKTOpPOM Yy4eOHOW JUTepaTyphl,
BKJIIOYast nH(pOpMaLIMOHHbIE
00pa3oBaTeNbHbIE PECYPCHI;

e  IOJArOTOBKA K CEMHUHapaM;

e  peleHue 3anad

e  TEKyIIUHA CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00y4aroNUX U aTTECTYIOLIUX TECTOB

10

Ompoc,
IpOBEpKa
peuieHus
3ama4

12.

crijiaMcHTalusa nu
JIOKyMEHTUPOBaHUE
OU3HEC-TIPOIIECCOB

e TIpopaboTKa y4eOHOT0
MarepHania;

e TIOATOTOBKA pedepara;

e bopMUpOBaHME U YCBOCHHE
COJIepKaHUsl KOHCIIEKTa JIEKLIUH

Ha  0a3e  pPEKOMEHJIOBaHHOM
JIEKTOPOM Y4eOHOH JUTepaTyphl,
BKJIFOYas nH(pOpMaLIOHHbIE

o0pa3oBaTeNbHbIE PECYPCHI;

e TIOATrOTOBKA K CEMUHAapam;
e  pelleHue 3anad

e  TEKYyLIHH CAMOKOHTPOJIb U

Ompoc,
IpOBEpKa
peleHus
3ama4

dopma
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KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
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11. YYEBHO-METOJAUYECKOE n NHO®POPMAIIMOHHOE

OBECIIEYHEHHUE JUCIHUIIVINHbI

a) OCHOBHAs JIUTEpaTypa:
1. HonranoBa O. 1. MoaeaupoBanue OU3HeC-TIPOIECCOB . yueOHUK W mpakTukym / O. H.
Honranoga, E. B. Bunorpanora, A. M. Jlo6anoBa ; mox penakiueit O. U. JlonraHoBo#. - 2-¢ u3 .
; mep. u gom. - MockBa : FOpaiit, 2023. - 322 c. - (Beicmiee o6OpazoBanue). - URL:
https://urait.ru/bcode/533957
2. MoaenupoBaHue CHUCTEM W MpOIeccoB : yueOHUK s By3oB / B. H. Bonkoa [u mp.] ; mox
penakiueit B. H. Bonkosoii, B. H. KoznoBa. - Mocksa : IOpaiit, 2023. - 450 c. - (Beicuee
obpasosanue). - URL: https://urait.ru/bcode/511077

0) 10MOJTHUTEJIbHASL JIUTEepaTypa:

1. Kamennosa M. C.MojenupoBaHue OU3HEC-TIPOIECCOB : YUSOHUK U MPAKTHKYM JJIs BY30B / M.
C. Kamennosa, B. B. Kpoxun, U. B. Mamkos. - Mocksa : FOpaiit, 2023. - 534 c. - (Beicuiee
obpazosanmue). - URL: https://urait.ru/bcode/531540

2. ®ponos 0. B.Ctparernueckuii MmeHeKMEHT. DOPMUPOBAHUE CTPATETHUH U MPOCKTHUPOBAHHE
Ou3Hec-mporeccoB : yueOHoe mocodue must By3oB / FO. B. ®ponos, P. B. CeperiieB ; moj
penaknueir 0. B. ®ponosa. - 2-¢ u3a. ; ucnp. u mon. - Mockpa : FOpaiit, 2023. - 154 c. -
(Beicuiee oopazosanme). - URL: https://urait.ru/bcode/513928

3. UHdopmanrioHHbIe TEXHOJIOTHH B MEHEDKMEHTE : Y4eOHUK M MpakTuKym ais By3oB / E. B.
Maiioposa [u ap.] ; mox penakuuein E. B. MaitopoBoii. - Mocksa : FOpaiit, 2023. - 368 c. -
(Beicmiee obpasoBanue). - URL: https://urait.ru/bcode/511898

B) y4eOHO-MeTOAUYeCKAasl JIuTepaTypa

1. TlerpoBa O. A. MeToau4eckne yKa3aHusi M0 OPraHU3aLMH CAMOCTOSITEJILHONH pPadoThI
O0akanaBpoB no gucuuIuHe «MoaeaupoBaHue GU3HeC-MPOLECCOB) | yUeOHO-METOAMYECKOE
nocobue mno HampaBiaeHutro noaroroBku 38.03.02 «MenemxmenT» (6akanaBpuat) / Yal'V,
NDwub, Kad. ynpasnenus. - 2019. - 3arn. ¢ skpana. - HeomyOGnukoBaHHBIH pecypce. - DIEKTPOH.
tekcToBbie faH. (1 daitn : 670 KBb). - Pexxum noctyma: 3bC Yal'V. - TekcT : 3lIeKTpOHHBIH. -
URL.: http://lib.ulsu.ru/MegaPro/Download/MObject/2684

Cornacosano:
o o~ T
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®-Paboyas nporpaMma AUCHUILTHHBI

6) IlporpammHOe obecredeHne

- Windows;
- Office;

Tpogpeccuonanvusie 6asm dannsix, unopmayuonno-cnpasounsie cucmems

L DurekTponno-6ub.moreannie cueremu:

L.1. Llndporoii oGpazosarensusii pecype IPRsmart : aiektponno-GrGHOTe HAS CHEeTeMa *
caiir / 000 Komnanus «Aii [Tn Ap Mesnay, - Caparos, [2023]. - URL: http://www.iprbookshop.ru.
~ Pesxnm pocryna: ans JAperHcTpHp. nok3osarenell. - Tekct : anekTpounsiii.

1.2. Obpasopareabnas riardopma IOPANT obpazosarebueli pecype, nexTponnas
Gubmmorexa : caiit / 000 InexTponnoe HITATETLCTHO «lOPAMT». — Mockaa, [2023]. - URL:
https://urait.ru. — Pexum noctyna: aas 3aperucTpHp. noas3osareneii. - Texer : anekTponnklit.

1.3. Basa manumix «IneKTpoRnas GHOIMOTEKA TEXHHYECKOro BY¥3a (OBC «Komeysbrant
CTYAICHTa») | IACKTPOHHO-OHOIHOTE A cHetema : caltr / 000 «ITommrexpecyper, — Mocksa,
[2023]. -~ URL: hnps://www.studcnl]ihran'.m/cgj-bin’me. — Pexum noctynma: 1as saperncrpup.
nonssoparened, — Texer : anekTponnsii.

1.4, KoncyanTanT Bpaga. DNeKTpoHHas MemiuHCKas Gubanotexa : Gasza manmux : caiit /
000 «Brcmas mxona opranusaumy i ynpasienus  sapasooxpanennem-Kommiexcuuiit
MCJMUHHCKHA KoHCATTHHT Y, — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexum
AOCTyna: JUIA 3apErnCTPHp. Nonsjosateledi. — Teker : a1eKTpoHmnbIit.

L.5. Bosbimas memmmnckas Gubanorexa ; EKTPOHHO-GHGIHOTE HaR cHeTenma ; caiiT / 000
«Byxan». — Tomek, [2023]. — URL: https://www.books-up.rwrw/library/ . — Pesmm oCTYNa; s
3APErHCTPHP. nonb3osateneil. — Texer : anekTpoRnEIiL.

1.6. DBC Jlaus : snexTponno-GuGamoreynas cicrema : caiir / 000 IBC «Jlansy. — Canxr-
IMerepbypr, [2023]. - URL: https://e.lanbook.com. — Pewnm JOCTYTIA: VIR 3aperHcTpup.
noabzosareneit. — Texer : anexTponnsii,

1.7. OBC Znanium.com : 21eKTpoHHO-OHOIHOTe Has CHCTeMA © cafiT / 000 «3uaanym». -
Mocxsa, [2023]. - URL: http://znanium.com . — Pexim JOCTYNA | UL 3apCruCTPHP. N0b30BATENeH.
- Texer : anexTponmnsrif,

2. KoncyawrantILmoc [Inexrponnsiii pecype]: cnpasounas npasosas cucrema. / 000
«Koncymwrant [Tmoe» - Inextpon. aan. - Mocksa : Koncynwrantl Lo, [2023].

3. Baibt AaNHLIX HEPHOTMTECKHUX W3 TAMmMii:

3.1. eLIBRARY.RU: mnaysnas VIeKTponHax Oubanoreka : caitr  / 000 «Hayunas
Onexrponnas bubmmorexan. — Mocksa, [2023]. — URL: http://elibrary.ru. — Pesn JOCTYnNa : Ui
ABTOPH3. NoNb30BaTencii. — TeKeT : 31eKTpoHILi

3.2, Dnextponnas Gubmmorexa «Manarenscxoro aoma «['peGennnkosy (Grebinnikon) :
teKTpoHHas Gudamoreka / 000 W1 «I'peGennnkory. — Mocksa, [2023]. —URL: htps://id2.action-
media.rw/Personal/Products. — Pexum aoctyma @ aas aBTOpH3. nons3oBareneii. — Teker :
VICKTPOHHBIA,

4. Dexepannuas rocyaaper unpopmammonnan cucrema  «Hanmonaasnas
dexTponnas Gubanorexar | nekrponnas Gubanoreka : caiit / ®IBY PTB. — Mocksa, [2023). -
URL: hutps://ua6.pd. — Pemnm gocryna @ s nonsiosareiei Hayynoit GuGmmorexn. — Teker :
ANCKTPOHHKIH.

5. Poceniickoe obpasosanne : denepatsuriii nopran / yupeanrens DIAY «@ULITO», -
URL: http://www.edu.ru. — Texer : aiekTponmsiil.

6. Daexrponnan Gubanmoreunan cucrema Yar'y : Moayns «Jnektponnas Gubimorexan
ABHMC Mera-ITPO / 000 «Jlata xenpecen. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexin
JocTyna ; juis nons3osaresicii nayanoll GuGanorekn. — Texer @ sneKkTponnsii.

Cornacopano: .
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12. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

[lomemenuss  myigs  [poOBEeNEHUs  3aHATUA  JIGKIMOHHOTO  THMA,  3aHITHH
MPAKTUYIECKOT0/CEMUHAPCKOTO THTIA, TPYIIOBBIX U WHANBUAYAIBHBIX KOHCYIbTAIHMA, TEKYIIETO
KOHTPOJISI M TPOMEKYTOUHOM aTTeCTallud IMPEJICTaBIsIOT Cco0o0i ydyeOHble ayAuTOPUH,
OCHAIIIEHHBIC O00OPYJOBaHWMEM U TEXHHYECKUMHU CPEACTBAMH OOy4YeHHUS. AyIuTOpUH
YKOMILIEKTOBAHbI CIIEUATU3UPOBAHHON MEOENIbI0 U TEXHUYECKUMHU CPEICTBAMU O0yUEHUS.

[Tomemenuss 111 caMOCTOSATENBHOM pabOThl O0YYarOIIMXCs OCHAILLEHbl KOMIIBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUeHHs K cetu "HMHrepHer" M obecrieueHWeM A0CTyna K
AJIEKTPOHHON MH(POPMAITMOHHO-00Pa30BaTEILHOM Cpelie Y HUBEpCUTETA

13. CHEHHUAJIBHBIE YCJIOBUSA J151 OBYYAIOIIUXCSA C
OI'PAHUYEHHBIMUA BO3MOKHOCTSAMU 310POBbS

B cinysae HeoOXogumocTH, OOyYAOIIMMCS W3 YWCIA JIMIl C OTrPaHMYECHHBIMU
BO3MOXKHOCTSIMH 3JI0OPOBbsI (TI0 3asBJICHUIO OOYYArOIIErocsi) MOTYT TpeiaraThCsl OJHU W3
CICIYIOIUX BAapUAHTOB BOCHPHATHS WHPOPMAIMM C yYETOM WX HMHIUBUIYaTbHBIX
MCUXO(PU3NIECKIX OCOOCHHOCTEH:

— JUISL JIALL C HAPYIICHUSIMU 3PCHUS: B TICUaTHON opMe yBETHUECHHBIM MIPUPTOM; B Popme
DIIEKTPOHHOTO JIOKyMeHTa; B (opme ayauodaiina (mepeBon ydeOHBIX MaTepHAOB B
aynuodopmar); B IevaTtHoW ¢opMme Ha s3bike bpaiins; MHIUBUAYadbHbIC KOHCYJIBTAIIMUA C
NpUBJICUYCHHEM TH(IOCYPIOTIEPEBOAUNKA; HHIUBUAYAIbHBIC 3aaHNs U KOHCYJIbTALINH;

— s JMIl C HApYUICHUsSMHU Cciyxa: B medaTHOH (opme; B (opme 3IeKTPOHHOTO
JOKYMEHTa; BUAECOMATEPHAIIBI C CYOTUTPaMU; HHIUBUAYaIbHbIE KOHCYJIBTAIIMH C TIPUBJICUCHHEM
CYpJIOTIEPEBOIUMKA; WHAUBUYAIbHbIC 3a]JaHHUS U KOHCYJIbTAIIUY;

— JUIs JUI] ¢ HApyUICHUSMHU OIOPHO-IABHraTEeIBHOIO ammapara: B re4yatHoi (opme; B
dopMe DIEKTPOHHOTO JOKyMeHTa; B ¢opme ayauodaiina; WHIUBUAYaTbHBIC 3aJaHUS U
KOHCYJIbTAI[HH.

B ciyJae HEO0OXOIUMOCTH WCIIOJIb30BaHUS B y4eOHOM mpoiiecce
YaCTUYHO/MCKIIIOYUTEIBHO JIMCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHH, OpTraHU3aIus
pa6oter IIIIC ¢ obyuatommmucs ¢ OB3 u uHBamuaamMu npeaycMaTpUBAEeTCsl B 3JIEKTPOHHOM
nH(GOPMaIIMOHHO-00pa30BaTENFHON Cpelie ¢ Y4EeTOM HMX HHIWBUIYaJbHBIX MCUXO(PHU3UIECKUX
0COOEHHOCTEH.

PazpaboTunk —A— CT. IpenoaBaTeib [TetpoBa O.A,
NoANHCH
JIOJDKHOCTh DO

07.06. 2023

dopma
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[Tpunoxenue 1

11.YYEBHO-METOJNYECKOE n NH®POPMAIIMOHHOE
OBECIIEYHEHHUE JUCIHUIIVINHbI

OcHoBHas iuTEepaTypa:

1. MogaenupoBaHue CHCTEM M TpOIeccoB : yueOHUK s By3oB / B. H. Bonkosa [u ap.] ; mox

penakmueir B. H. Bonkosoii, B. H. Ko3noBa. — 2-e¢ u3n., mepepab. m mon. — Mocksa :
NznarensctBo FOpaiit, 2024. — 510 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-18563-8.
— Texkcr : oanektponsbli // OOpa3oBatenbHas minatrdopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/535380

2. Jlonmranosa, O. U. MopenupoBanue OU3HEC-TIPOIIECCOB : YUCOHUK U MPAKTUKYM JJIS BY30B /
O. U. Nonranora, E. B. Bunorpanosa, A. M. Jlo6anoBa ; nox peaakuuei O. U. JonranoBoit. —
2-e u3f., nepepad. u gon. — MockBa : M3marensctBo FOpaiit, 2024. — 322 ¢. — (Bricmee
obpaszoBanue). — ISBN 978-5-534-17914-9. — Texkcr : anextpoHHblld // OOpa3zoBarenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/536465

0) 10MOJIHUTE/ILHAS JUTepaTypa:

1. MonenupoBanue cucteM u mpoiieccoB. [IpakTuueckuii kype : yaeOHOe ocooue /uist By30B / B.
H. Bonxkoga [u ap.] ; nox penakiueit B. H. Bonkooit. — Mocksa : U3gatensctBo FOpaiit, 2024.
— 295 ¢. — (Bricmiee o6pazoBanne). — ISBN 978-5-534-01442-6. — TekcT : 3JI€KTPOHHBIN //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/537202

2. ®poinos, 0. B. Crparernyeckuii MeHeDKMEHT. DopMUpOBaHKE CTpATETHH M TPOSKTHPOBAHUE
Ou3Hec-mporeccoB : yueOHoe mocodbue mist By3oB / FO. B. ®ponos, P. B. Cepsriies ; moj
penaknueit 0. B. ®@ponoBa. — 2-e uza., ucrp. u gon. — Mocksa : 3narensctBo FOpaiit, 2024.
— 154 c. — (Boicmiee obopazoBanue). — ISBN 978-5-534-09015-4. — Tekcrt : JIeKTpOHHBIN //
OopazoBarenbhas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/538640

3. Coseros, b. . MonenupoBanue cucteM : yIeOHUK IS akajeMudeckoro 6akamaBpuara / b. 5.
Cosetos, C. A. SIkoBneB. — 7-e u3a. — Mocksa : UznarensctBo FOpaiit, 2021. — 343 ¢. —
(bakamaBp. Axamemuueckuid kypc). — ISBN 978-5-9916-3916-3. — TekcT : 21meKTpOHHBIH //
Oo6pasoBartenpHas mwardpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/488217

B) y4eOHO-MeTOAUYeCKAasl JIuTepaTypa

1. TlerpoBa O. A. Meronuyeckue yka3aHUs 1O OpPraHM3aAlMM CaMOCTOSITEIbHONW pPabOThHI
OakanaBpoB IO JUCHUIUIMHE «MozaenupoBaHue OU3HEC-TPOLIECCOBY | y4eOHO-METOAMUYECKOE
noco6ue 1o HarpasieHuto moArotoBku 38.03.02 «MenemxmenT» (6akanaspuar) / Ynl'y, UDub,
Ka¢. ympasnenus. - 2019. - 3arn. c¢ skpana. - HeomyOnukoBaHHBIM pecypc. - DIEKTpPOH.
tekcToBbie aH. (1 daitn : 670 KB). - Pesxxum nocryna: 9bC Yal'V. - Tekcr : anektponnsiil. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2684

CornacoBano:
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[Tpunoxenue 2

o) Mporpammuoe obecnievenne —
¢ Onepaunonnas cacrema Windows;
o [laxer ofucunix nporpamm Microsoft Office,

1) Mpodeccnonannunie 6a3bl ARHABIX, HHPOPMATHOHHO-CIIPABOTHEIC CHCTEM L

1. Jaexrponno-Gubanoreunnie cHCTEMbI:

1.1. Iladporoii obpazosareasnsiil pecype IPRsmart : anexTponno-6uGanoredHas cHerema :
carr / 000 Komnmanus «Afi [lm Ap Memman. - Caparos, [2024]. -~ URL:
hip://www.iprbookshop.ru. — Pexmm joctyna: s 3aperscTpup. noab3osarenci. - Teker :
ATCKTPOHHBI.

1.2, 06pa';osa1enwu nnarpopma IOPAMT : ofpaiopatensisiii pecype. neKTpoHHAS
Gnbamorexa - caitr / 000 Inextponnoe wiaareanctso «FOPAMTY. — Mocksa, [2024). - URL:
htps:/uraitru . — Peskdm 0CTYNa: A0 3aperiCTPAp. NoALIoBaTene. - TekeT : aMeKTpoHHbIil.

1.3, basa nanubix «Dnextponsas Oubamorexa Texmwdeckoro BY3a (9BC «Koncyasrant
cTynema») ncnpouuo-6u6nuon=mal cueTeMa © caiit / 000 «ITomarexpecypen. — Mocksa,
[2024]. - URL: ~ PexnM A0CTYNA: IR 3apPETHCTPHP.
nonkloBatenei. — Tem © MMEKTPOHHBIN,

| 4. 9BC Jlans : anexTporHo-GubanoTewnas cuerema : caift / 000 IBC «Jlanny. — Cankr-
[erepbypr. [2024]. -~ URL: https://e.lanbook.com. -~ Pemmm aocTynma: ans 3aperucTpup.
nonumuatcneﬁ Texcr | AMeKTPOHHKII,

5. 3bC Znanium.com : MekTponHo-OubaHOTeYHAR cHeTema © caift / 000 «3unanuym», -
Mocm. l’0’4| - URL:  hup:/znanium.com . — PexuM jocTyma @ a8 3aperucTpup.
nons3osatenei. - TeKcT | MMeKTPOHHBIN.

2. Koncyawrantiluoc [Daextponnniit pecypel: cnpasovsas npasosas cucrema. /| 000
«Koucynsrast [Tmoc» - DnexkTposn. aan. - Mockea : Korcymwrantllnoc, [2024].

3. ¢LIBRARY.RU: wmayunas onckrponnas OubGimorexa @ caitt  / 000 «Hayunas
Inexrponnas bubanorexan. -~ Mocksa. [2024]. — URL: http://elibrary.ru. —~ Pesum noctyna : ans
ABTOPHI, MONLIOBATENEH. ~ TeKCT | WIEKTPOHHBIH

4. ®eacpainnan rocyaapersennas wapopmaumonnan cucrema «Haumonaannan
»ekTponnan Gubanorexa» : dexTponnas oubanorexa - caitr | ®I'BY PI'b. -~ Mocksa, [2024). -
URL: hups://u36.pd. — Pexnm aoctyna : ans nonb3osavened Haywnoi OmOGamorexn. — Texer :
VICKTPOHHBIN,

5. Poccmiickoe ofipasosanmne : deacpaisnnit nopran / yupemnrens @AY «@UITO». -
URL: http/www.edu.ru. — Texer : anexTpoRHbIH.

6. Iaextponnas Gubanoreanan cucrema Yal'y © moayas «Daexrponnas Oubanorexan
ABHC Mera-ITPO / 000 «Jlata Dxenpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
J0CTYNA © AR noab3osatenei HayuHoi GrOHoTeKR, — TeRCT @ WICKTPOHHBIA.
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